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Planning Matters Issue 

Just When You Thought You Were Safe—Project  
Plan Failure 
By Peter Aggus 

Your company is doing exceedingly well and you’re growing at an enviable rate. This causes 
some problems staying ahead of the growth curve, implementing business systems to sup-
port your increasing customer base and staff complement. The size of your IT department 
has no hope of keeping ahead of growth so you ‘have to’ rely on your vendors to be your pro-
ject managers for new systems implementation. This is the first step of a very painful lesson.  

Read More 

Inside 
IT Governance 101 (Part 3) - By Alan Bajkov 

Solid IT governance is the road to success in achieving cor-
porate strategies and goals. Unfortunately, after deciding 
that it’s important and worth implementing, many compa-
nies hit a brick wall – it seems to be so complicated. Here’s 
the final installment of my Q&A, where I turn you into a per-
son who ‘gets’ IT Governance. 
 

”What Shall We Do With the Bodies?” - Tough Ques-
tions for Disaster Planners- By Guy Robertson  

Disaster planning is a field of expertise that uses well-
understood processes. A disaster plan grows out of risk as-
sessment, company strategies and the ability of the execu-
tive team to visualize what they could be faced with when 
things go very wrong. While plans tend to focus on basic 
business issues like keeping IT systems operational, they 
should also address questions that you might prefer to ig-
nore.  Here are some of these questions.  
 

It All Starts with a Plan  - By Bill Tracey 

It all starts with a plan – or it should – and hopefully, a 
SMART plan. SMART – Specific, Measurable, Achievable, 
Realistic, and Timely.  The planning process will guide you 
through what you want to achieve and why you want to 
achieve it. The difference between the successful people in 
this world and the rest of the population is that the success-
ful people know how to plan properly.  

Dashboards Matter! 
Dashboards deliver critical information at a glance. They 
show  trouble while there’s still time to react.  

Whether it’s declining revenue, increasing costs, schedule 
delays or increasing risk, dashboards can save huge amounts 
of money since they allow timely course corrections.  

Regardless of your preferred style of graphic, the information 

behind the colours needs to be right.  As dashboards are 

based on rolled-up numbers which are based on a variety of 

assumptions, how can you be sure that you are using the 

right numbers?  

More Information 
Contact Ellen to discuss how TMC can help you ask the right 

questions and get the right results.  

ellen@tmcconsulting.ca 

604-506-2905 
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they will offer solutions and the offer 
to ‘take care of everything’. 

As the role of a vendor is to sell 
something, their job consists of 
matching a client need to a product on 
the shelf and then selling that product 
– along with ‘free project 
management’. What is delivered is the 
installation of  the product. When 
problems and surprises occur, as they 
always do, the answer is often an 
expansion of the contract. 

In a perfect world, their goal is to have 
the product perform as advertised. In 
a less-than-perfect world, their goal is 
to maximize sales. This is when delays 
and budget over-runs are most likely. 

This article is reproduced from the July 2015 
edition of  TMC’s Advisor 
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Project Plan Failure 
By Peter Aggus 

Your company is doing exceedingly well and you’re growing at an enviable rate. This causes some 
problems staying ahead of the growth curve, implementing business systems to support your 
increasing customer base and staff complement. The size of your IT department has no hope of 
keeping ahead of growth so you ‘have to’ rely on your vendors to be your project managers for new 
systems implementation. This is the first step of a very painful lesson.  

The Non-Free Option 

Alternatively, you can outsource the 
project design and Project 
Management to a company that is 
entirely separate from vendors.  

A vendor-neutral Project Manager will 
take the time to first understand your 
real business needs. This is a non-
trivial exercise as real needs often 
differ from perceived needs.  

Only then is it appropriate to decide 
which technology solution will meet 
those needs.  

The Lesson 

Project failures, in hindsight, are 
usually painfully obvious. You’ll be 
asked, “How did you not see it 
coming?”.  

What would you answer? “The sales 
rep was really nice”?, “Each Change 
Order seemed reasonable”?  “It 
seemed like the cheaper option”?  
“No one told me to hire an 
independent Project Manager”?  

Project Purpose 

Projects should meet a business need. 
However, frequently the ‘objective’ is 
seen as delivering some component of 
technology.  

That misses the point that the purpose 
of the technology is to ‘do’ something. 
That ‘something’ is the point of the 
project – the technology is simply a 
means to an end. The moment a 
business starts defining objectives in 
terms of lumps of technology is the 
point where it is set up to fail. 

Who’s In Charge? 

There are three options for managing 
a project. You can be your own PM, 
ask a vendor to take charge, or 
outsource the process to a specialist.  

You may not have the skills or staff  to 
be your own PM so you need to 
choose between the ‘free’ vs. ‘non-
free’ options.  

The ‘Free’ Option 

Some vendors offer ‘free’ project 
management. You can discuss your 
needs with a number  of vendors and 

Peter, as an engineer & technology management consultant, has developed innovative & cost-effective solutions for clients in many industries. 



the others, is from the Committee of 
Sponsoring Organizations of the 
Treadway Commission. It includes 
guidelines on many functions, 
including human resource 
management, inbound and outbound 
logistics, external resources, 
information technology, risk, legal 
affairs, the enterprise, marketing and 
sales, operations, all financial 
functions, procurement and reporting. 

CMMI: The Capability Maturity 
Model Integration method, created by 
a group from government, industry 
and Carnegie-Mellon's Software 
Engineering Institute, is a process 
improvement approach that contains 
22 process areas. It is divided into 
appraisal, evaluation and structure.  
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IT Governance 101—Part 3 
By Alan Bajkov 
Solid IT governance is the road to success in achieving corporate strategies and goals. 
Unfortunately, after deciding that it’s important and worth implementing, many companies hit a 
brick wall – it seems to be so complicated. Here’s the final installment of my Q&A, where I turn you 
into a person who ‘gets’ IT Governance.  

How do I choose?  
Most companies go with CoBIT or 
ITIL, but others can also fit the bill. 
For operations, try ITIL; for 
application development and 
lifecycle issues, try CMMI; for risk, 
use CoBIT. CoBIT is also a great 
umbrella framework. Combining 
frameworks can also make sense - 
CoBIT as an overall framework, ITIL 
for operations, CMMI for 
development and ISO 17799 for 
security. Use a framework that fits 
your corporate culture. If the 
company is already using one of 
these frameworks and can leverage 

it for its IT governance framework, all 
the better. 

 Will it go smoothly? 
Yes, if you get executive buy-in, use a 
cross-functional team, and get 
outside help. Don’t be slavish – tailor 
to your corporate culture but be clear 
about stakeholder roles and 
responsibilities, maintain continual 
communication and measure/monitor 
throughout the implementation.  

  

How do we implement 
this?  
My best advice is don't start from 
scratch! Don't even try - start with 
one of the major frameworks. There 
are many to choose from, with 
everything organized and 
bulletproofed by industry experts. 
They even offer implementation 
guides.  

The major frameworks: 

CoBIT: Probably the most popular 
framework, from the Information 
Systems Audit and Control 
Association (ISACA), it includes 
guidelines and supporting a toolset for 
IT governance. It's used by auditors 
and companies as a way to integrate 
technology to implement controls and 
meet specific business objectives. The 
latest version, released in 2012, is 
CoBIT 5.  

ITIL: The Information Technology 
Infrastructure Library (ITIL) from the 
government of the United Kingdom 
runs a close second to CoBIT. It offers 
eight sets of management procedures 
in eight books: service delivery, service 
support, service management, ICT 
infrastructure management, software 
asset management, business 
perspective, security management 
and application management.  

COSO: This model for evaluating 
internal controls, less IT-specific than 

Alan Bajkov is a senior executive professional with over 30 years of experience with enterprise risk management practices cover-
ing IT governance and IT project management. 

 

95% of  companies 

use one of  the 

major frameworks, 

65% use more 

than one. 

PricewaterhouseCoopers/IT Governance Institute Survey 



we run out of gas? 

 Will our hospitals stand-up to 
earthquake loading? 

 If there are fatalities, what shall 
we do with the bodies? 

Thinking through the answers to 
tough questions means you’ll be able 
to resume (semi) normal operations 
more quickly, and avoid the 
confidence-lowering sign on your 
front door that says Closed Until 
Further Notice. 

What You Need 
Patience: Preparing for a disaster 
requires time and the willingness to 
consider a broad spectrum of risks 
that prevail in your region. You 
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“What Shall We Do With the Bodies?” - Tough 
Questions for Disaster Planners 
By Guy Robertson 
Disaster planning is a field of expertise that uses well-understood processes. A disaster plan 
grows out of risk assessment, company strategies and the ability of the executive team to 
visualize what they could be faced with when things go very wrong. While plans tend to focus 
on basic business issues like keeping IT systems operational, they should also address 
questions that you might prefer to ignore.  Here are some of these questions.  

shouldn’t dash through a risk 
assessment.  

You might miss something that could 
destroy your business. 

Open-mindedness: You must be 
open to different ways of preparing 
for disasters. Remember that what 
works for the office down the street 
might not work for you.  

Use your imagination when thinking 
about difficult questions and potential 
answers. 

Determination: Difficult questions 
have good answers; they also have 
even better answers. No question has 
only one simple answer. You should 
be determined to find better answers 
to difficult questions, for your sake 
and that of your employees.  

The best answers might save you 
from having to organize a makeshift 
morgue. 

You hope for the best, you plan for the 
worst, and you should not ignore the 
ugly. Common sense demands that 
you think about ways to deal with post
-disaster circumstances before a 
disaster.   

Professional disaster planners are 
diplomatic, sympathetic and honest.  
Often it is challenging to demonstrate 
all of these traits simultaneously, 
especially when the following 
questions arise:  

 If our office burns with all of our 
corporate records, will we go 
bankrupt? 

 If we have to shut down for a 
month during a pandemic, will the 
effects be permanent? 

 What if our disaster recovery site 
works perfectly but no one is 
willing to come back to work? 

 How can I guarantee my child’s 
safety if an earthquake damages 
the roads to the school? 

 If a disaster shuts down supply 
lines, where will I get my high 
blood pressure medications? 

 Will there be ambulance service if 

Guy Robertson is a Senior Management Consultant at TMC who specializes in emergency management and disaster planning.  

He has written extensively on emergency planning and IT security—hundreds of articles as well as a book with worldwide sales. 

 

CLOSED UNTIL 

FURTHER  

NOTICE 



Working the Plan 
Think also of the process of working 
the plan.  Every process has at least 
one critical constraint – a feature 
which tends to limit or even prevent 
the desired outcome of the 
process.  Any action taken which does 

not “relieve” or open up/remove the 
critical constraint does not contribute 
to the over-all success of the plan and 
probably is wasted effort.  For 
example, action to deal with a “threat” 
which is irrelevant to the plan’s 
success would be wasted effort. 

Good Evidence? 
What is meant by ‘evidence-
based’?  The Right Decision by Maxim, 
Garis, Plecas and Davies 
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It All Starts with a Plan 
By Bill Tracey 
It all starts with a plan – or it should. – and hopefully, a SMART plan. SMART – Specific, Measurable, 
Achievable, Realistic, and Timely.  The planning process will guide you through what you want to 
achieve and why you want to achieve it. The difference between the successful people in this world 
and the rest of the population is that the successful people know how to plan properly.   

http://cjr.ufv.ca/the-right-decision-
evidence-based-decision-making-for-
police-service-professionals-report-
and-workbook/ describes what 
constitutes good evidence and how to 
go about obtaining that evidence. It is 
important that those responsible for 

making decisions be involved in 
making the plan or be thoroughly 
briefed.  When clients engage 
consultants to gather and analyze 
‘good evidence’, the first step is a 
thorough review of the existing plan.  

Wise Words 
"If you don't know where you're 
going, any road will get you there."  It 
all starts with a plan. 

Plans may be strategic - usually 
prepared at a high level and 
considering external stakeholders - 
intended to achieve long-range 
objectives, or tactical, intended to 
further a single goal in a strategic plan. 
Any plan requires recommendations 

and decisions, and those decisions 
should be transparent and evidence-
based, including a review of 
alternatives. 

Recommended actions within the plan 
must be prioritized, perhaps as an 
outcome of a SWOT (Strengths, 
Weaknesses, Opportunities, and 
Threats) analysis; but always with 
proper consideration of consequences, 
both intended and unintended. 

Bill Tracey is a radio systems Design Engineer and consultant with over 25 years of experience with all types of radio systems. He is a trusted 

advisor to post-secondary, municipal, emergency services clients. 
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