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Make Time to Identify Transformational Projects 
By Ellen Koskinen-Dodgson 

Learn from the buggy whip manufacturers of old - if you keep doing what you‘ve been do-
ing, you‘ll be bypassed. Transformational projects will keep you and your company ahead of 
the curve but they won‘t happen unless you organize yourself to make them happen. The 
good news is that it‘s fairly simple to do. 

Read More 

Inside 
Business Intelligence 

- By Shelley Thompson 

Implementing or improving your Business Intelligence sys-
tem is an excellent resolution for 2016. BI traditionally has 
transformed large volumes of historic and current data 
into operational dashboards and predictive models to sup-
port better strategy development and planning. The BI 
market is undergoing a 180 degree change in focus so it’s 
even more important to include it in your 2016 planning.   

Easy-Approval Projects  

 - By Peter Aggus  

Logic suggests that management approval for a project is 
more likely to be forthcoming if it can be shown to save 
money. However, experienced managers ask for more 
than just cost reductions since a project can save lots of 
money yet be a disaster. In my years of managing IT pro-
jects, I have learned the most important criteria for project 
approval and project success. 

Data Governance Worst Practices Part 1 

 - By Alan Bajkov 

Enterprise data governance projects often yield disap-
pointing results. There’s a lot of very good advice on best 
practices out there but it’s sometimes easier to learn from 
failure. Here are our top picks for enterprise data govern-
ance ‘worst practices’. 

IT Overspending Can Fund  

Transformation  
If you haven’t completed an IT assessment in recent 
memory, you’re missing an opportunity.  An IT assessment 
will: 

 Provide a report card on spending, infrastruc-
ture, applications, staffing and processes. 

 Provide benchmarks and comparisons to best 
practices. 

 Identify cost savings that can fund transforma-
tional projects 

 Provide a roadmap to peak performance. 

 

Contact Ellen for a copy of IT Assessments 123 

ellen@tmcconsulting.ca or 604-506-2905 

 

http://www.tmcconsulting.ca/
mailto:ellen@tmcconsulting.ca?subject=IT%20Assessments%20123


(including people who waylay you in 
the hall). Mark down what you’re 
working on, the time of each 
interruption and the time that you get 
back to what you were working on 
before the interruption.  

Analysis and Change 

You’ll see a pattern pretty quickly 
based on a single day of tracking. You 
can modify the pattern based on your 
knowledge of how the pattern 
changes by day of week or month.  

Knowing that, you’ll be able to reduce 
time-wasters and set targets for how 
much time per week you’d like to 
spend on each of your six priorities. 
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Make Time to Identify Transformational Projects 
By Ellen Koskinen-Dodgson 
Learn from the buggy whip manufacturers of old - if you keep doing what you‘ve been doing, 
you‘ll be bypassed. Transformational projects will keep you and your company ahead of the 
curve but they won‘t happen unless you organize yourself to make them happen. The good 
news is that it‘s fairly simple to do. 

Batch up your work — you probably 
have a lot of emails when you get in to 
work in the morning. You might 
notice that going through your tech-
news emails causes you to click on 
links and spend a lot of time learning 
and keeping up to date. You can free 
up time by segregating this email and 
only dealing with it during a time of 
the week that you’ve set aside for 
education. After all, if education is 
your 4th priority, you shouldn’t treat it 
as a second priority. 

You may notice times of day where 
very few people call you or drop by – 
perhaps at the beginning or end of the 
day or at lunch time. Select times 
where you’re the least in demand and 
assign that to strategic thinking and 
investigating transformational project 
opportunities.  

You may need to change your lunch 
hour, shift your start and end times, 
turn your ringer off, book a meeting 
with yourself, or physically hide out to 
gain the blocks of thinking times that 

It’s Not That Easy 

We all know, in theory, how we should 
organize our time. Unfortunately, 
we’re all understaffed and overloaded 
so we have to work on a priority basis: 

1. Day to day operations - ‘keeping 
the lights on’  

2. User-department initiated 
projects 

3. Staff mentoring 

4. Education 

5. Improving IT governance 

6. Strategic planning including 
transformational projects 

The priority list makes perfect sense 
but it still leaves identifying and 
planning transformational projects at 
the bottom of the list.   

Mapping 

First, map out the details of one work 
day. Even though this adds another ‘to 
do’ to your list, it’s worth doing.  
Specifically, how often and at what 
time of day do you get phone calls, 
emails, texts and drop-in visitors 

Ellen Koskinen-Dodgson is President and Managing Partner of TMC IT and Telecom Consulting Inc. She is an IT and 
Telecommunications Management Consultant, electrical engineer, author, speaker, media resource and Expert Witness.  

 

 



 Ease of use for non-specialists 

 Advanced analytics 

 Self-service data preparation 

 Easier ways to identify useful 
patterns and insights 

BI Leaders 
Of the 24 BI vendors that Gartner 
includes in their Magic Quadrant, they 
list 9 leaders: 

 Tableau 

 Qlik 

 Microsoft 

 SAS 

 SAP 

 MicroStrategy 
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Business Intelligence 
By Shelley Thompson 
Implementing or improving your Business Intelligence system is an excellent resolution for 2016. BI 
traditionally has transformed large volumes of historic and current data into operational dashboards 
and predictive models to support better strategy development and planning. The BI market is 
undergoing a 180 degree change in focus so it’s even more important to include it in your 2016 
planning.  

 Oracle 

 IBM 

 Information Builders 

How to choose? 
As with any major project, it is critical 
that you understand what outcome 
you want and identify a way to 
measure how well the project 
delivered on these outcomes. For 
example, you may choose some of: 

 Reduce departmental headcount 

 Reduce IT head count 

 Reduce external IT costs 

 Increase revenue 

 Make better, faster decisions 

 Increase customer satisfaction 

 Increase understanding of key 
performance indicators (KPIs)  

 End-user buy-in 

 

 

 

Step Aside, IT 
IT has always delivered BI: 

 Dashboards with real-time 
updates, trending, and 
forecasting  

 A complete view – past, present, 
and future 

 Drill-down capability 

 Whatever a department manager 
requested, given enough 
advanced notice 

Business users are asking why BI needs 
to be so difficult. They are increasingly 
working directly with BI and analytics 
vendors to get what they want: 

 Rapid deployment 

Shelley Thompson is a researcher and business analyst who oversees client benchmarking studies.  

 



often assume that their operating 
costs need no review? 

Corporate Pain 

A wise person once told me that the 
problems most likely to be ‘signed off’ 
quickly were those that solved a ‘pain 
issue’. If you have a serious toothache, 
everything else takes a back seat to 
the process of finding and securing the 
services of a good dentist. However, in 
the absence of a dental problem, it is 
unlikely that going to the dentist will 
feature very high on the priority list. 

So the fastest path to approval is to 
propose a solution to an issue that is 
causing real pain. 
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Easy-Approval Projects 
By Peter Aggus 

Logic suggests that management approval for a project is more likely to be forthcoming if it can be 
shown to save money. However, experienced managers ask for more than just cost reductions since a 
project can save lots of money yet be a disaster. In my years of managing IT projects, I have learned 
the most important criteria for project approval and project success. 

Staffing 

Next to finance, corporate head count 
is a critical index. Unless significantly 
outweighed by cost benefits, it is 
unlikely that a project needing new 
staff will secure approval. This leaves 
two options for the creative 
manager—re-use some existing 
resource or bring in consultancy 
support. 

The former may be great if you have a 
surplus capacity but most real world 
companies are not exactly flush with 
unoccupied people. Bringing in 
outside resources is often a lot easier. 
Staff numbers do not increase and the 
resource goes away on completion. 

Success Criteria 

So, there is not one but several 
criteria for success: 

 Saves more than it costs 

 Solves a pain issue 

 Contributes to a corporate 
objective 

 Needs no extra staff 

Check off all four and you’ve made 
your project easy to approve. 

Doomed to Fail 

In order to better build success criteria 
it is a good idea to have some idea of 
the ‘failure criteria’ to avoid. Here are a 
few: 

 Cost more than is in budget 

 Need additional staff 

 No clear contribution to business 

Finance 

The ‘corporate bottom line’ is all about 
money. Companies that lose money 
do not last long. The priority for 
spending money in the short term is 
usually to create longer term income 
or savings—either of which will 
improve the bottom line. 

Projects that generate income keep a 
company in business but these 
projects don’t come from IT.  IT can 
identify lots of ways to reduce 
spending. Often this is simply because 
the world has changed since the 
project was originally developed. 

Telecom and IT projects are often a 
perfect fit for a quick review to see if 
the structure and price plans are still as 
good a fit as they were at inception. 
After all, are you still on the same 
cellphone plan as when you got the 
phone years ago? Why do companies 

Peter, as an engineer & technology management consultant, has developed innovative & cost-effective solutions for clients in many industries. 

Project Request 

Date of Request: January 15, 2016 

Project Description:  Review cell-
phone price plans to ensure the most 
cost effective plans are deployed 
based on current usage criteria. 

Project Justification:  Oppor tuni-

ty for potential savings on running 

cost along with possible enhanced 

features 



Technology 
It‘s easy for IT Managers to assume 
that all they need is the right 
technology. Data management, 
integra-tion and or quality software is 
sold with a lot of real or implied 
promises about how it will make the 
process ‘easy‘. Of course, software 
helps, as it does with most things, but 
making governance work is a 3-P 
process – people, politics and process.  

Speed Trap 
Many organizations want fast results 
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Data Governance Worst Practices Part 1 
By Alan Bajkov 
Enterprise data governance projects often yield disappointing results. There’s a lot of very good 
advice on best practices out there but it’s sometimes easier to learn from failure. Here are our top 
picks for enterprise data governance ‘worst practices’. 

and want to make sure that they can 
snag the best people for the project. 
They assign all of the roles and 
responsibilities to staff before having 
established a project scope or 
developed an understanding of what 
is appropriate. A data governance 
project is very public and the project 
loses support every time a change is 
required.  

All or Nothing 
If you try to solve every data problem 
at one go, your project will fail. 
Imagine trying to identify every data 
field in every application everywhere 
in the company, then gaining 
agreement on definitions and rules for 
each. The process needs to be global 
in planning, incremental in phasing. 

Politics 
If you include anything big and 
political in Phase 1, you‘ll also fail. You 
need some success before people 
with vested interests will see the value 
in the process. 

Data Is Like Money 
Company data accumulates in 
haphazard ways. Efforts are made to 
organize it to gain insights but the 
problem can be too large to control 
without effective data governance. 
Dashboards are often built using data 
that is incomplete, inconsistent, and 
out of date. Data is like money – it 
needs to be defined and it needs to be 
handled using consistent policies and 
procedures. Then everything needs to 
be monitored and enforced.  

Using the money parallel, think of the 
small building contractor who meets 
with his accountant, asking her to 
develop financial statements for his 
company. The contractor explains his 
three bank accounts and his system 
for hanging on to cash payments and 
using it as needed for paying for ‘small 
stuff‘. He hands over statements and 
receipts and when criticized, he says 
that it‘s too much work to ‘follow the 
rules‘. 

Using unmanaged data for business 

intelligence is much the same. There 

are many ways to get it wrong. Here 

are our favourites. 

Alan Bajkov is a senior executive professional with over 30 years of experience with enterprise risk management practices cover-
ing IT governance and IT project management. 

 

Governance 
is a 3P  

process —
people,  

politics and 
process 


