
Covering IT and Telecom from a Canadian Viewpoint March 2016 , Volume 3 Issue 3 

Cart Before the Horse Issue 

                                                       Copyright ©2016 TMC IT and Telecom Consulting Inc.                                    ISSN 2369-663X 

When Is It Too Soon for an IT Strategic Plan? 
By Ellen Koskinen-Dodgson 

Many, if not most, organizations have an IT Strategic Plan.  Of these plans, a surprising 
number are ‘dead’ documents, ignored and untouched.  These plans may have been beauti-
fully written, but were written too soon.  That raises the question: when is it too soon to 
write an IT strategic plan? 

Read More 

Inside 
IoT Networks: Part 2 - Why? 

 - By Tony van Wouw 

Last month, Bill introduced the HaLow IoT networking 
option. Currently, there are a variety of competing options 
to connect IoT devices to each other and to the Internet, 
and businesses cannot afford to install every possible op-
tion. We’re getting close to the IoT tipping point so you 
need to get ready to support it. 
 

Data Governance Worst Practices Part 2 

 - By Alan Bajkov  

Enterprise data governance projects often yield disap-
pointing results.  There’s a lot of very good advice on best 
practices out there but it’s sometimes easier to learn from 
failure.  We published some of our favourite picks for en-
terprise data governance ‘worst practices’ in January.  
Here are the rest of our favourites. 

A Project Manager’s Renegade View 

 - By Peter Aggus 

Standard PM disciplines work on defining a need and then 
devising a solution—horse first, cart second. A radical 
trend, disturbing for some, is for a solution to be forced on 
a business before the need has been clearly understood. 
This might not be a bad thing if it increases the speed of 
adopting new ideas but there are dangers if it is not con-
trolled. Here is how (and when) such a fast-track approach 
could work.  

Radio Engineering Services 
Are you looking to establish or expand your radio network? 
Do you need help with the answers to:   

         Is it better to use licenced or unlicenced frequencies? 

 With unlicenced frequencies, will my installation fail 

when a new system is installed nearby? 

 Is licenced ‘too expensive’? 

 Is my existing radio equipment reliable? 

 How do I increase capacity on my current system? 

 Are there health risks associated with installing a radio 

tower on our building? 

         Can I rent space on someone else’s tower? 

Our survey reports are certified by one of our radio engi-
neers, a P. Eng., licenced to make such statements. 

Contact Ellen for more information 

ellen@tmcconsulting.ca or 604-506-2905.  

http://www.tmcconsulting.ca/
http://www.tmcconsulting.ca/advdoc.php?i=201602&a=halow.pdf
http://www.tmcconsulting.ca/advdoc.php?i=201601&a=data-governance-worst-practices.pdf
mailto:ellen@tmcconsulting.ca?Subject=IT%20Assessments


 You’re struggling to maintain 
everyday functionality (‘keeping 
the lights on’) - work on everyday 
processes and acquiring more 
resources. 

Corporate Problems 

If  any of the following apply, strategic 
planning is doomed to fail, so work on 
resolving these problems before 
developing your IT Strategic Plan: 

 Your organization about to be 
sold 

 You are in the midst of a 
structural reorganization 

 Your organization has a history of 
not implementing plans This article is reproduced from the March 2016  
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 You have no senior manager who 
will be the project ‘champion’ 

Do You Need Help? 

Get outside assistance if: 

 You don’t have the skills and 
experience to develop an IT 
strategic plan 

 It’s difficult to gain consensus 
within your organization 

 You want ‘proof’ that they 
process was unbiased 

 It’s difficult to  obtain senior 
management support 

IT Hierarchy of Needs 

An IT Strategic plan is an important 
way for IT to help the organization 
achieve its goals but it isn’t always 
appropriate.  

Similar to Maslow’s Hierarchy of 
Needs for people, an IT Hierarchy of 
Needs has the foundation of ‘keep the 
lights on’, with the second layer of 
‘grow and change’, with the final layer 
of ‘transform’. Each higher layer 
needs a solid underlying layer. 

An IT Strategic Plan is very important, 
but isn’t always appropriate.  

Other Priorities 

Many things are of higher priority than 
your strategic plan. If  any of the 
following apply, strategic planning 
should not be on your immediate to-
do list: 

 You’re experiencing unexpected 
network or system outages or you 
know that you’re at real risk for 
outages—work on identifying 
points of failure and improving 
reliability and availability.  

 You’ve had a security breach or 
you know that you’re at risk for a 
breach—work on identifying and 
correcting security risks. 

 Users are complaining that the 
Help Desk isn’t fixing their 
problems quickly enough—work 
on your help desk processes and 
assign additional resources as 
required. 

 Users are complaining that their 
work requests aren’t getting 
done—work on project 
management processes and 
acquiring additional resources as 
required. 

Ellen Koskinen-Dodgson is President and Managing Partner of TMC IT and Telecom Consulting Inc. She is an IT and 
Telecommunications Management Consultant, electrical engineer, author, speaker, media resource and Expert Witness.  

 

 



 Select the best one 

 Implement it 

iPhone implementation did not go 
that way. Instead it was more a cart-
before-the-horse, ‘user driven’ job: 

 “Everyone else has one” 

 “I want one” 

 “There must be a need if only I can 
find it” 

The Why Factor 
There are plenty of IoT ‘why’ factors 
emerging: 

 Energy Savings opportunities of all 
sorts 

 Health and safety opportunities such 
as monitoring staff who work 
alone for fatigue or injury   
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 Simple tracking of  personal use 
of corporate vehicles  

 Easier  timekeeping 

As software is so flexible, new 
apps will appear at an ever –
increasing rate, so expect to 
become overwhelmed by 
demand.  

The Future 
It took less than 6 months for the 
“iPhones are not suitable for a 

corporate environment’ stance to 
crumble. How much time is left for 
the IoT takeover? 

Learn from the past. Plan your 
network infrastructure to be future 
proof so you can integrate HaLow or 
ZigBee (or whatever else turns out to 
be the best fit) safely into your  
design. Start now. 

Next time we will look more at the 
competing technologies to suggest 
how you can future proof your design. 

History 
The ‘Internet of Things’ has been 
around for over 15 years, and has 
been a solution looking for a 
problem in many ways. However, 
recent developments in smart 
metering and appliance control 
have resulted in impressive 
improvements in energy 
efficiencies and defined a business 
problem where IoT is a perfect 
solution. Expect more 
developments in more fields and 
major demands for IoT use—
everywhere. 

The iPhone Parallel 
Many business  decision makers 
dismiss the IoT as primarily a 
consumer technology. ”Real business is 
different. We have standards and rules 
—security is paramount. It will be a long 
time happening here.” 

Do you remember saying the same 
thing about the iPhone?  

Business generally expects 
implementation of new ideas to follow 
the traditional Project Management 
‘needs driven’ approach: 

 Define the need 

 Review possible solutions 

Tony van Wouw is an electrical engineer and wireless communications expert with global experience with microwave, cellular, 

broadcast and other systems. His experience includes Canadian regulatory environment, wired transmission and switching tech-

niques. 

 

IoT Networks: Part 2 - Why?  
By Tony van Wouw 

Last month, Bill introduced the HaLow IoT networking option. Currently, there are a variety of competing options to connect 
IoT devices to each other and to the Internet, and businesses cannot afford to install every possible option. We’re getting 
close to the IoT tipping point so you need to get ready to support it. 

http://www.tmcconsulting.ca/advdoc.php?i=201602&a=halow.pdf


relieved of other responsibilities, data 
governance will be neglected in favour 
of participants’ day to day fire 
fighting. Participants will arrive late 
for or miss meetings, lose track of 
their responsibilities, take shortcuts or 
otherwise undermine the process. 

All or Nothing 
Deciding to complete 100% of the 
data governance requirements can 
turn a project into a nightmare, where 
participants lose focus, get bogged 
down, make poor decisions or give up. 

They sometimes decide, as ’a 
compromise’, to focus on 100% of the 
high level philosophical issues and 
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Data Governance Worst Practices Part 2 
By Alan Bajkov 

Enterprise data governance projects often yield disappointing results.  There’s a lot of very good 
advice on best practices out there but it’s sometimes easier to learn from failure.  We published some 
of our favourite picks for enterprise data governance ‘worst’ practices in January.  Here are the rest of 
our favourites. 

neglect actual 
data rules. Without the specifics, 
there is no governance. 

Ignoring Shadow Data 
Employees often invent  their own 
informal way of building 
‘spreadmarts’ for analyzing and 
sharing information, often using cloud 
applications like Dropbox.   

Spreadmarts are popular where good 
Business Intelligence tools are lacking 
and tend to ignore data governance 
rules. Thus, data is transformed into 
information without a process to 
ensure accuracy and consistency. 

Stopping Too Soon 

The project has created data 
definitions, business rules and KPIs—
hurray—done! The results are 
published but no one changes their 
processes so no value is achieved.  

Sometimes a project gets 
implemented and behaviours change 
but there is no budget or resources to 
keep up with monitoring compliance  
and making changes as required. 

Information From Data 
To gain insight from data, it first needs 
to be transformed into information. 
The transformation process needs to 
be cautious and strict, to avoid 
creating unreliable results.   

This means using standards  such as 
‘the master source for street addresses 
will be X ’, ‘the field length will be 22 
characters’, etc. The process to 
establish and enforce appropriate 
definitions, policies and procedures 
can be fussy and difficult.  

In the spirit of learning from the 
mistakes of others, here are our 
remaining favourite worst practices. 

Lip Service 
Data governance is a corporate 
responsibility, though the process may 
be ’steered’ by IT. People from the 
operational departments need to 
define data formats and sources and 
decide how to identify problems and 
enforce compliance. Everything needs 
to be regularly reviewed as rules or 
policies need to change as business 
needs change. 

 If participants are asked to take on 
data governance tasks but are not 

Alan Bajkov is a senior executive professional with over 30 years of experience with enterprise risk management practices cover-
ing IT governance and IT project management. 

 

Shadow Data 

is often not 

controlled by 

data govern-

ance rules 
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fast-track opportunity.  

How many of these process-driven 
businesses will force the requester (or 
‘sponsor’) to write an RFP to define 
the full needs—with the laudable aim 
of competitively securing the most 
economical solution? Yet in doing 
that, the ‘needs’ specification expands 
to a wish list that can no longer be met 
by an off-the-shelf item and the result 
is an expensive limited run production.  

Fast-Track Dangers 
Whilst a single user group might have 
a set of needs that are met by the 
selected item, other groups may have 
differing interests. These differences 
come out during the early phase of the 

A Project Manager’s Renegade View  
By Peter Aggus 

Standard PM disciplines work on defining a need and then devising a solution—horse first, cart second. A 
radical trend, disturbing for some, is for a solution to be forced on a business before the need has been 
clearly understood. This might not be a bad thing if it increases the speed of adopting new ideas but 
there are dangers if it is not controlled. Here is how (and when) such a fast-track approach could work.  

regular PM process and 
can result in a more 
generic specification that 
meets all requirements. 
Allowing a single user 
group to monopolise the 
purchase definition, as in a 
fast-track option, would 
give a poor result.  

When to Fast-
Track 
Where the need clearly lies 
in a single user group, or 
where the needs of 

multiple groups are identical, it is 
possible to define the needs based on 
the chosen solution.  

As part of the process, the sponsor 
would be required to list the business 
needs that are met by their chosen 
solution and to confirm that those 
same needs cannot be more 
economically met by a different 
solution. In doing this, they may even 
find that there is a better option.  

This analysis work is often better 
done by the sponsor than by the 
purchasing department. 
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Convention 
Project Management 
process, whichever system is 
used, is a cycle that starts 
with a need and ends with a 
solution. It is a tried and 
tested approach that works. 
In particular it removes a lot 
of risk because expectations 
are understood and managed 
at all stages. 

However it is bureaucratic 
and often slow. This is ideal 
for big projects, particularly 
in construction, where sequential 
steps are essential and checkpoints 
are needed. 

A Fast-Track Example 
There are many small projects, which 
companies will manage in the 
traditional way, where the process is 
cumbersome and restrictive. 

Bigger businesses tend to have a 
structured approach that they are 
reluctant to forego; believing that to 
circumvent the tried and tested way is 
a path to disaster. 

Consider a need for a limited supply of 
a particular item—where there is an 
obvious candidate on the market that 
will do the job well. This is a perfect 

Peter, as a certified project manager & technology management consultant, has developed innovative & cost-effective solutions for clients in 
many industries. 

 


